[bookmark: _agtobq3h7yc3]QI Elevator Pitch Activity
[bookmark: _omhaeyco19zm]Purpose
This activity helps teams develop a concise, consistent message about their NTSV cesarean reduction project that can be used during department meetings, leadership discussions, staff education, community outreach, and grant or funding opportunities.
The goal is to clearly communicate:
· Why the work matters
· What the team aims to improve
· How improvement will occur
· What support is needed
[bookmark: _v6wqdkyv3eaz]Instructions
Work as an interdisciplinary team to create a 1–2 minute elevator pitch describing your NTSV quality improvement project. The pitch should be brief, clear, and understandable to both clinical and non-clinical audiences.
[bookmark: _6ab3t9m1fwgp]Include the Following Components
[bookmark: _vkoxnksywn3o]1. The Problem
Briefly describe the issue your organization is addressing.
[bookmark: _x64a8goiwmf8]2. Why It Matters
For example, describe the impact on:
· Patients and families
· Staff and workflow
· Maternal and neonatal outcomes
· Organizational goals
· Health equity
[bookmark: _jxsn67g3iuu2]3. SMART Goal
State your project SMART goal clearly. (Specific, Measurable, Achievable, Realistic and Timely)
Example:
“Our goal is to reduce the NTSV cesarean birth rate from 29% to 24% within 12 months while maintaining maternal and neonatal safety outcomes.”
[bookmark: _32n94hjhxmnv]4. Key Action Steps
Briefly describe the strategies the team plans to implement.
[bookmark: _nck2kvqu3duf]5. Support Needed
Identify what support is needed for success.
[bookmark: _tyburmrwlpmx]Sample Elevator Pitch
“Our organization is working to safely reduce unnecessary NTSV cesarean births through implementation of the AIM Safe Reduction of Primary Cesarean Birth Bundle. Our current NTSV cesarean rate is above the state benchmark, with variation across providers and patient populations. This work is important because reducing unnecessary cesareans improves maternal outcomes, decreases future pregnancy risk, and supports equitable, evidence-based care. Our SMART goal is to reduce our NTSV cesarean rate from 28% to 24% within 12 months. To achieve this, we are implementing standardized labor management practices, strengthening interdisciplinary communication, and providing regular provider feedback and data review. Success will require continued leadership support, staff engagement, and protected time for quality improvement activities.”

