	Communication
	Purpose
	Medium
	Frequency
	Audience

	Welcome and Introduction
	Welcome and introduce the Hospital Champion and other clinical leaders to the NTSV Collaborative.
	Email followed by a virtual face-to-face meeting
	Once or twice
	Hospital Champion and other clinical leaders

	Weekly updates
	Ensure unit teams are aware of updates to the NTSV implementation work, including the program description and dates and times of NTSV sessions.
	Email and existing internal communication channels
	Weekly or as needed
	All staff and providers

	NTSV Session Planning
	Develop the NTSV Listen, Share & Learn sessions with the Hospital Change Team.
	Meeting
	Weekly when preparing for NTSV sessions
	Hospital Change Team

	NTSV Session Content Development
	Develop with the Hospital Change Team the case examples, PDSA updates, and discussion topics that will be used during NTSV sessions.
	Meeting and shared documents
	Weekly when preparing for NTSV sessions
	Hospital Change Team

	Updates on NTSV Implementation Progress
	Inform leaders of updates, challenges, successes, and learning related to NTSV implementation.
	Email and meetings
	Weekly email and monthly meetings
	Executive sponsor and clinical leadership

	Discussion of Barriers and Best Practices
	Discuss with colleagues and the PNQIN QI Advisor progress, challenges, and lessons learned.
	Meetings
	Weekly
	Hospital Change Team and PNQIN QI Advisor






