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Welcome, Introductions, and Roll Call
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Academic Chief of Neonatology
UMass Memorial Medical Center
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Welcome!

Please chat your name and hospital into the chat box
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Agenda

Time Topic

2:00 Welcome and Introductions

2:05 Project Updates

2:15 Team Check In

2:35 Building a Resource Guide 

2:55 Wrap Up and Next Steps
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Meg Parker, MD, MPH

Aviel Peaceman, MPH

Project Updates
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REDCap Data Entry Training

• We will schedule a data entry training for teams in 
early January

– Please identify who will enter data for your team so that 
they can attend the training

• After the training, you can start to enter baseline 
data for patients dating back to January 1, 2024.
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Homework Forms

• The first monthly homework form went out this 
week

– It is a brief form that should only take a few minutes to fill 
out

– This is where you will submit PDSA forms for feedback

• We will send it to one team lead per team to fill out 
with/on behalf of the whole team
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Meg Parker, MD, MPH

Team Check Ins
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How is it going?

• Have you adapted your tool for the NICU setting?

• Have you started to work on EHR integration? How is 
that going?
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Meg Parker, MD, MPH

Building a Resource Guide
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Why is it important to build a high-quality resource 

guide?

Low-touch, low cost intervention to address families’ 
unmet social needs

Quality resources foster trust and ensure therapeutic alliance with 
families

Augments other social services provided by NICU team

Can be shared by caregiver with other family members or 
used by caregiver at a later time
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What is a resource guide?

1-page resource information handout for each 
screening domain or 1-page resource guide for 
multiple domains

Lists a variety of local community resources and 
their contact information

 Information handouts are provided to families 
that have a need and want help meeting it

Can be a physical book or electronic
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How to develop a resource guide in 6 steps

Step 1 Leverage any existing resources

Step 2 Use search engines to look up any new resources 

Step 3
Call community resources to assess fit for NICU families and 

build partnerships 

Step 4 Make choices about optimal community resources 

Step 5 Develop information sheets and translate into multiple languages

Step 6 Iteration and maintenance
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Step 1: Leverage existing resources

Inquire about existing resources and 
current referral processes from 
NICU social work team

Find out whether out-patient 
providers already have an up to date 
community resource guide and 
adapt as needed for your NICU
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Step 2. Use search engines to look for more resources 

• Community resource aggregators

– Find Help: https://www.findhelp.org/

– AAFP Neighborhood Navigator: https://navigator.aafp.org/

• Local public health departments

• Hospital social workers/family navigators

• Community action agencies:

– https://communityactionpartnership.com/find-a-cap/

• Non-profit and faith-based organizations (e.g., Catholic 
Charities)

• 2-1-1 help line (availability varies by state)

• Benefits.gov

https://www.findhelp.org/
https://navigator.aafp.org/
https://communityactionpartnership.com/find-a-cap/
https://communityactionpartnership.com/find-a-cap/
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Example resource aggregator
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Example community action agency
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Step 3. Call community resources to assess fit for NICU 

families and build partnerships 

Check out agency’s website and call them to understand their 
capabilities to serve NICU families and willingness to collaborate

 You’ll experience yourself wait times, and front-line agency staff’s approaches 
to assistance

 Explain you’re building a program to connect NICU families to helpful 
resources

 Ask about resources/programs offered, eligibility, requirements, waitlists, language 
assistance

 Inquire about any agency representatives’ contact information to discuss potential 
partnership. 
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Step 4. Make choices about optimal resources for 

NICU  

Consider catchment area. You may need different 
resources for different geographic areas served.

Consider ease of use, fit for NICU families
 A few vetted, high-yield resources (1-2) per domain is 

preferred

 “Wrap around” services can be preferred for families with 
multiple needs

 Bilingual staff/interpreter services available
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Step 5. Develop information sheets 

May develop one sheet per domain (e.g. food 
access resources) or one sheet for multiple 
domains.

Key information to include: 
 Services

 Contact information (phone numbers, websites, 
addresses)

 Hours of operation

 Eligibility

 Payment Source (e.g. free, low cost)

 Languages spoken
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Step 5. Develop information sheets 

If able to partner with agency, you may include:
 Direct contacts from agency partners 

 QR codes to fill out applications or book 
appointments

Other information to consider: 
 Tips for how to use the guide

 Additional helpful resources (e.g. websites to 
patient-facing resource aggregators, help lines)

 Resources beyond those included in your screening 
(e.g. substance abuse)
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Example: Single domain food assistance

Including WIC offices in all zip codes 

served by the NICU
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Example: Single domain housing

Place 

holder for 

QR code

How to use this guide 

section
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Example: Single domain housing

Place 

holder for 

QR code

Additional helpful 

resources
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Example: Multi-domain

Place 

holder 

for 

QR 

code

Warm hand-offs (from 

CBO partners)

“Wrap around” 

resources

Resources beyond 

screening
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Step 6: Iteration and maintenance of the guide

 Services’ capacity (e.g. seasonal 

program, agency funding) changes 

often. 

 Resources must be confirmed/ 

updated resources regularly (at least 

every 3-6 months)

 Gather family feedback on resources 
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Special considerations: EHR-based referrals

Referrals placed through resource aggregators 
embedded in the EHR

Advantages:
• Expanded search of resources by zip code
• Staff can create preference lists for commonly 

used resources
• Referrals can be tracked
Disadvantages:
• Staff needs training in using platform
• Some resource info may not be up to date
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EHR-based referrals
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The unique opportunity we have in the NICU to 

follow through for families

The NICU hospitalization may last weeks to months 

providing multiple opportunities to follow through on referrals 

and troubleshoot barriers to connection with resources

Encourage families to share feedback on both helpful and 

unhelpful resources and use this information to iteratively 

improve your guide!
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Practical considerations: lessons from our teams…

Completion of resources guides took 1-3 months

Social workers led the resource guide creation in most units

Resources needed updates at least every 6 months. This 
role must be assigned.

Teams may choose to include additional resources 
beyond those screened for (e.g. immigrant assistance, 
substance use hotlines) 
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Take home points

It is feasible to create guides within a few months but information must 

be updated regularly. 

Encourage families to provide feedback on helpful and unhelpful 

resources and continue to iteratively improve your guide!

Resources guides are low-touch, low-cost, effective ways to address 

families’ needs.
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Wrap Up and Next Steps

Aviel Peaceman, MPH



PERINATAL-NEONATAL QUALITY IMPROVEMENT NETWORK OF MASSACHUSETTS

Next Steps for Hospital Teams

• Keep working on tool adaptation and integration into 
your EMR

• Start planning the steps for building your local 
resource guide

• Identify who will enter data for your team, and have 
them attend the training in January
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Any Comments, Reflections, or Questions?
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Thank you! 

We look forward to seeing you again 

on the next webinar!


