Shared Decision-Making

Goals/Tasks

PICCK Contribution

Providers:
[ Learn about shared decision-making approach to
counseling
d Become comfortable with tools to aid counseling

Grand rounds
Webinar

PICK ONE Framework
Decision aids

Video

Resident presentation

Practice Leadership Decisions:

O Ensure availability of the chosen patient-facing materials

e Toolkit

Champion:

1 Work with MD leadership to choose a patient-facing

decision aid to help counseling
[d Determine how to ensure all staff members trained

[ Communicate with other departments re: PICCK training

opportunities

d Decide on patient-facing resources to make available

e Trainings for other departments,
as desired

e Patient-facing resources (curated
and PICCK created)

Sustainability:
4 Train new providers on SDM approach
[ Train new providers on patient-facing tools

e Best practices overview
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